
Industry Transformation through Industry Collaboration

Reduce the 
footprint and 
impact on the 
environment

Reducing carbon

Make Data 
Driven decisions
More 
Interoperability

Embedding more 
Intelligence in our 

control systems

Reduce 
cognitive load 
on Drill Crews
Consistency

More Efficient

Unmanned Rig 
Floors

Safer

COVID-19

Oil Price 
Crash

Industry 
Perception

We have to aspire to deliver more with less in 
order to survive these downturns:

Good 
monitoring 
practices

Introduce new 
technology

Data Collection 
Pract.
Data Integrity 
Pract.
Data Analyzation 
& Analytics

Automation

Remote Ops

Instrumentation 
+ Mechanization 
+ Robotics
Remote Ops

The current economic environment necessitates 
change

$



We need to Collaborate as an Industry to drive change

Rig Contractors

Equipment 
Manufacturers 
and Integrators

Service 
Companies

Operators

Industry Collaboration
How do we 

create a good 
safety culture?

How do we 
incentivize 

good 
performance?

How do we 
incentivize 
technology 
adoption?

How do we 
incentivize 

reliable 
systems?

How do we 
incentivize 

integration?

How do we 
incentivize 

data sharing?

How do we 
change the 
culture of the 
industry?



Transformation means changing the way we think

We have to be 
strategic with our 

investments

Rig Contractors 
have to change 
their mentality, 
their strategies 
and workflows

Operators need 
to start 

demanding their 
expectations

We have to reward 
creativity and not 

just activity.

The industry 
has to be 
okay with 

sharing 
data?

We have to 
do away with 

the old 
school 

mentality

We have to 
demand 

integration.
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